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PROFILE
Axxion Administration llc (Axxion) is a closely-held consulting services firm headquartered in the Dallas/Ft.Worth Metroplex in Irving, Texas.  The firm’s founders and managers are John C. (Jack) Wilkinson and Cindi A.R. Straup who serve as Managing Directors.  Jack and Cindi represent combined accounting and banking experience of over sixty years, and combined claims administration experience of over thirty years. The firm operates its own proprietary web-based claims management system and manages client websites and call centers.  Axxion is a consulting-oriented provider of professional class action, mass tort, bankruptcy claims, and other specialized claims services to many Fortune 500 companies, law firms and government agencies.  Axxion distinguishes itself in the administration of nationwide claims engagements often involving complex benefit calculations comprised of multiple data elements.
· Experienced personnel

· Senior management personnel, each with 15+ years experience in claims processing 

· Millions of claims handled

· Billions of dollars in claims paid

SERVICES SUMMARY
Class Action Settlement Administration – Axxion provides administration of class action settlements, mass torts, and voluntary remediations, from pre-settlement to final accounting.  Our services include:
· Pre-Settlement Structuring and Consulting Assistance

· Media Campaigns and Outreach Programs
· Class Member Identification, Notification and Opt-In/Opt-Out Processing

· Process, Procedures and Form Development and Implementation

· Claim Processing and Settlement Calculations

· Customer Service Call Centers

· Website/Systems Development and Maintenance

· Banking Management and Reporting

· Benefit Distribution and Tax Reporting

· Quality Assurance

· Appeals and other Customized Processes

· Reporting to Court and Parties

Bankruptcy Claims Administration – Axxion provides claims services to accumulate, process and manage bankruptcy creditor claim populations in support of bankruptcy trustees.  Our service offering includes:

· Administration  Structuring and Consulting Assistance

· Creditor claim center operations

· Creditor Identification, Notification and Classification

· Process, Procedures and Forms Development and Implementation 
· Electronic and/or Manual Data Conversion (electronic and manual)
· Creditor Claim Processing and Payment Calculations

· Customer Service Call Centers

· Website/Systems Development and Maintenance

· Banking Management and Reporting

· Claims Remittance and Tax Reporting

· Quality Assurance

· Appeals and other Customized Processes

· Reporting to the Trustee, the Court and other Parties

EXPERIENCE SUMMARY

The firm’s managers and its personnel have had the following experience, both within Axxion and within other practices they previously managed:
· Real Property and Rights-Of-Way

· Labor and Employment

· Consumer Products Liability 
· Medical Products Liability

· Pensions and Benefits
· Telecommunications

· Consumer Finance
· Health and Personal Injury

FACILITIES OVERVIEW
The firm operates a customer call center; website and claims system development and support; claims processing; and related customized services for class members in multiple class actions, bankruptcies and other claims engagements throughout the U.S.  The firm’s personnel have been involved in class action and claims processing  since the early 1990s, beginning with claims processing center management for a government agency.  

The firm maintains a telephone call center which provides live operators, Customer Service Representatives (CSRs), to answer incoming calls from various class action members during normal business hours, with extended available hours on client request.  Our services include establishment of toll-free lines; customized customer service scripts; customer call-back processes; and customer outreach programs based on the specifics of each engagement in cooperation with counsel.

The computer system utilized to support each project is customized to reflect the unique nature of the claim requirements in each settlement or project, supported by a series of modules common to all claims projects, including electronic claim filing, claim registration, customer service call tracking; benefit check production and tax reporting, imaging, reporting and bank reconciliation functions.

SETTLEMENT ADMINISTRATION SERVICES

Pre-Settlement Consulting Assistance

Our work in the pre-settlement phase includes advising the parties regarding the cost-effectiveness and efficiencies of claims processing aspects of the settlement.  The areas typically examined include:

· Time frames, deadlines and continuity of effort in claims process

· Metrics of the settlement

· Establishment and reasonableness of procedures and standards

· Appeals and post-settlement dispute processes

· Benefit payment timing and frequency

· Tax considerations

· Claim form design and flow

· Settlement logic conflicts and business rules

Noticing and Media Campaigns

Axxion provides noticing, opt-in-opt-out processing and media campaign services for claims projects and class action settlements.  We work closely with our clients to create the appropriate image and presentation of notices, while remaining cost-effective.  Our personnel have been involved in noticing projects ranging from hundreds to millions of notices

Class Action Settlement/Claims Administration System

Axxion customizes claims systems to meet the unique aspects of each project.  Common elements in each such system include: customer service call log tracking, with integration to customer follow-up letters; capture and tracking of data elements critical to the eligibility of class members and settlement benefit calculations; settlement benefit computations; tax reporting data; and reports   Other optional technologies that can readily be integrated into the class action settlement/claims administration systems include imaging, electronic mapping, web based claim forms, and web based reporting.

Data Collection

Axxion personnel have extensive experience in developing data collection processes, both manual and electronic.  We are frequently required to collect, accumulate, convert and analyze large data volumes, often from multiple sources.  We work closely with our clients to develop the most efficient and cost-effective means to obtain the needed data.

Customer Service

Axxion provides on-going customer service functions, including live operators, interactive voice response or a combination of both, depending on the specific needs of each settlement.  Customer service personnel provide a variety of functions including receiving and responding to telephonic, email and/or written correspondence; processing opt-outs, opt-ins and claim forms; and managing the appeals process.  We can provide multi-lingual customer service based on a particular settlement’s requirements, and can respond rapidly to establish 800 toll-free numbers and initiate customer service support within 24-48 hours of request.

Cash Management

Axxion provides settlement benefit distribution/claims distribution as a standard aspect of our services.  We provide an automated check generation system coupled with strong internal controls and a “positive” pay bank account arrangement.  We assist clients in establishing and negotiating the appropriate bank account structure, controls and pricing. We coordinate with the selected bank to integrate electronic data interchange of clearing check items, tax deposits and bank reconciliations.

Quality Assurance

Quality assurance is accomplished through processes built into the system and through external process analysis.  The nature of specific client situations may also require data conversion, both manual and electronic, data reconciliation, and data anomaly reporting.

ENGAGEMENT EXPERIENCE

Real Estate Rights-Of-Way.  Axxion was retained jointly by plaintiff and defense counsel to administer multiple class actions involving rights of way for fiber optic cable.  These settlements involve the identification and measurement of real property rights of way and the determination of real property ownership.  Axxion personnel were responsible for noticing, customer service, claim processing, electronic mapping, settlement distribution, tax reporting and bank account administration.  The classes consist of approximately 120,000 class members eligible for over $150M in settlement benefits.

Real Estate Rights-Of-Way.  Axxion was retained by defense counsel to perform title research for landowners adjacent to various abandoned railroad corridors.  In addition, original land records were reviewed to determine the railroad’s ownership rights.  Axxion personnel were responsible for collecting, reviewing, digitizing and geo-referencing the original valuation railroad maps and tax maps.  Deeds were collected and generations of ownership were correlated. 
Insurance.  Axxion was engaged by defense counsel to administrator a settlement reached between an insurance company and the Connecticut State Attorney General and the Connecticut State Insurance Commissioner around contingent commission allegations. The class included over 375,000 policyholders.  Axxion personnel were responsible for establishing an Interactive Voice Response System and call center; establishing and maintaining a settlement post office box; website design and implementation, CAFA noticing, class member identification and noticing; and the design and mailing of the various claim forms.  Settlement administration also included a web-based computer application capable of tracking Class Members’ progression through the settlement process; calculation and distribution of benefit payments; reporting; and bank account administration.

Pension Benefits.  Axxion personnel were responsible for all aspects of a nationwide, defined benefit pension settlement extending over six years and involving over 11,000 terminated defined benefit plans, 250,000 class members and settlement distributions of approximately $1 billion.  Axxion personnel were responsible for the design and implementation of the settlement administration system; the development of the processes, forms and letters for claims determination and appeals; and the settlement calculations, distributions and tax reporting.

In addition, Axxion personnel provided customer service support to the class and coordinated efforts to locate additional class members nationwide.  The client was the Class Action Settlement Board, composed of plaintiff counsel representatives, defendant counsel representatives and an independent neutral appointed by the other members of the Board.

Bankruptcy.  Axxion was engaged administer and distribute Surplus Funds in compliance with the terms of a Creditors’ Trust Agreement.  Axxion coordinated the mailing of an Assent and Proof of Claim to creditors, by which a creditor of the Trust could accept the terms of the Creditor Trust Agreement and, to the extent the claim was allowed, to receive a distribution from the trust assets. Axxion services included the design and mailing of the Assent and Proof of Claim Form, outreach to obtain 85% participation, and modification of our claims application to facilitate capture of Creditor information.  This application also provided the client with the ability to access creditor information and correspondence via a password protected secured website. Additional services included noticing creditors of disputed debtor book amounts, calculation and payment, including employee payments and tax withholding, tax reporting, financial statements, reporting to the parties; and bank account administration.
Foreign Exchange.  Axxion was appointed the Settlement Administrator in a national class action involving approximately 200,000 current and former customers of a national discount brokerage firm who conducted securities transactions involving foreign exchange between May 1994 and November 2001.  The  settlement benefits of approximately C$13M for Class Members were in the form of  a trade credit, derived based on prior trade related currency conversions, to be applied against the future cost of securities transactions.  A claims system was developed to interface with Interactive Voice Response software in order to facilitate oral claim submissions.  Dedicated bilingual Customer Service Representatives and Claims Analysts were required to administer this high volume settlement.  We were responsible for the toll-free number and customer service functions, claims processing, class member notifications of trade credit activation, coordination with the defendant’s trade credit process, the tracking of Opt-Outs and the final report to the Court.

Consumer Finance.  Axxion personnel performed class action administration services in a consumer class action related to retail installment lending contracts of a major consumer financial services firm.  This matter involved the identification of over 7,500 potential class members through detailed analysis of the internal loan records and data processing systems maintained by the lender.  Axxion personnel performed class notice mailings, tracking opt-outs, class member address search and updates, customer service, benefit calculations  and distributions, and reporting.

Consumer Protection.  Axxion personnel performed settlement administration functions in a national consumer class action involving mortgage broker fees. Services provided included the identification of approximately 80,000 potential class members, customer service, claims processing and procedures, and reporting.

Consumer Finance-Group Credit Life.  Axxion personnel performed claims administration for a major consumer finance company related to alleged credit insurance premium overcharges.  This settlement involved over 350,000 class members with policies over twenty years old and estimated settlement benefits of over $35M.  Axxion personnel performed initial noticing, media campaign, claim form design and development, customer service, benefit calculations and distributions and reporting.  

Consumer Products. Axxion personnel provided Settlement Administration services in a class action involving 65,000 purchasers of an alleged defective consumer product.  Settlement administration services included customer service, class notification, website development and maintenance, product distribution, benefit distribution, and reporting to the parties.  Eligible class members received either a replacement product or a $30 payment, based on their election.

Consumer Finance.  Axxion personnel were responsible for class action settlement administration related to alleged usury interest rate charges.  This settlement involved over 6,000 class members and settlement benefits of a phone card valued at 75% of the interest overcharges.

Medical Product Liability.   Axxion personnel were retained to administer a class action settlement involving Hepatitis C (HCV) infection. Class members are over 6,000 individuals who may have contracted HCV through the infusion of an immune globulin therapy between 1993 and 1994.  The settlement benefits to which these claimants may be entitled are based on the progression and severity of the disease, with the total settlement fund totaling $15M.  While all eligible claimants will receive a base payment, others may also receive additional payments.

Responsibilities include administering the settlement fund, establishing and operating a toll free customer service number, processing claims, notifying and locating class members, developing customer service scripts, web site implementation and maintenance and providing bank account administration.

Health and Personal Injury.  Axxion personnel were responsible for the administration of a class action involving class members allegedly infected with the Hepatitis B virus by medical personnel.  This class action involved over 20,000 class members eligible for over $7M in settlement benefits.  Axxion personnel were responsible for administering the settlement fund, establishing and operating the toll free customer service number, processing claims, notifying and locating class members, settlement distributions, web site development and maintenance, and bank account administration.

Securities.  Axxion personnel provided settlement administration functions in a national securities class action.  Services provided included customer service, claims processing, benefit calculation and benefit distribution.

Telecommunication Privacy.  Axxion personnel provided settlement administration functions in a class action involving alleged allegations of improper disclosure of telephone numbers and addresses.  We provided claims processing and reporting functions.

Telecommunication Pricing.  Axxion personnel provided settlement administration management and guidance in a class action regarding a long distance pricing dispute involving a putative class of over 11,000,000 members.  

Depositor Claims.   Axxion personnel managed the Claims Processing Center on behalf of the Federal Deposit Insurance Corporation from 1994 through 1997.  The center handled claims filings, claims determinations, customer inquiries, remittances to claimants, tracking of claims from savings depositors and general creditors of failed financial institutions.  With a staff of thirty personnel, Axxion personnel oversaw the claim processing, financial and management reporting and all account reconciliations for 208 entities holding $27 billion in deposits.

KEY MEMBERS


John C. (Jack) Wilkinson is a Managing Director of Axxion.  Mr. Wilkinson received his B.B.A. in Accounting and Mathematics from the University of Houston, and formerly practiced as a public accountant and senior auditor specializing in banking with the Houston office of an international accounting firm. Mr. Wilkinson left public accounting in 1979 when he joined the financial services industry, serving as Chief Financial Officer and Senior Vice President of a multi-billion-dollar publicly-traded financial institution with over 100 branches in twenty cities and supervised a staff of 125, including the Controller and the Treasurer.  He has over thirty years experience providing complex claims administration, consulting and accounting services, on engagements ranging to $1 billion in claims paid and up to 11 million putative class members.  His experience with Axxion, and with three prior consulting firms at which he provided similar services and held a similar position, includes claims consultative and administrative services in the U.S. and Canada regarding class action, mass tort and bankruptcy claims.  Mr. Wilkinson has appeared as a legislative witness, has lectured on a variety of accounting topics, and has lectured and written articles on class action settlement administration.
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Cindi A. R. Straup is a Managing Director of Axxion. Ms. Straup received her B.A. in Accounting from Our Lady of the Lake University in San Antonio, Texas. After serving several years as Assistant Controller with a Texas financial institution, Ms. Straup joined the federal bank regulatory services and served as technical expert coordinating the sale of multi-million dollars portfolios to effect the liquidation of over 25 insolvent financial institutions.  Later she was engaged in oversight of a multi-million dollar government claims center at which she structured, implemented and oversaw a government system for claimant dividends and restitution.  Ms. Straup has over twenty five years of claims administration and financial services industry experience including service as project manager, oversight or director for multiple claims processing, class action and mass tort engagements in the U.S. and Canada in association with Axxion and three other national consulting firms. Ms. Straup has lectured to financial institutions concerning FDIC insurance regulations and she has been a guest speaker for the Federal Home Loan Bank at regulatory and institutional management seminars.
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